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Criterion 6 
 
6.3: Faculty Empowerment Strategies  
 
6.3.1 The institution has effective welfare measures and Performance Appraisal System for 
teaching and non-teaching staff 
 
 
 

Additional information/Supporting Documents: 

Welfare measures and Performance Appraisal: 

1. Employees Provident Fund 
2. Medical leave and Earned 
3. Birthday celebration of staff members 
4. Anuradha Abhiyantriki va Auishadhnirmanshashtra Mahavidhalaya Karmachari 

Patasanstha maryadit Chikhli 
5. Staff quarters 
6. Transport facilities 
7. Financial assistant 
8. Discount in tuition fees 
9. Recreation facilities 
10. Celebration of major festivals along with family members. 
11. Co operative food and grocery store run by society in the campus 
12. Early outgoing for lady staff members 
13. Free uniform to Teaching & Supporting Staff  
14. Arranging sponsored FDP for staff. 
15. Performance Based Appraisal System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
1. Provident Fund 

 

 
 



 
2. Medical leave and Earned Leave (applicable to eligible staff) 

Service book of all the faculty members is maintained which includes the leaves record, members 
are provided with medical & earned leave as per the request. 
 
 
 
 

3. Birthday celebration of staff members: 
 

  

  
 
 
 
 
 
 
 
 
 
 
 



4. Anuradha Abhiyantriki va auishadhnirmanshashtra Mahavidhalaya Karmachari 
Patasanstha maryadit Chikhli: 
 

co-operative society is to provide helping hands to the needy employees of the Institution. It also 
encourages employees by felicitating them and their families for noteworthy achievements. Facilities 
provided by co-operative society: 
Loan facility up to Rs. 3,00,000/- within a day. ? In medical emergency cases or for higher education 
of children, loan of Rs. 20,000/- without interest is made available within a couple of hours. 
Group insurance for members. 
In case of death of a member Rs 25000 to his nominee: 
Financial benefit provided to the nominee or beneficiary of a deceased member, the nominee 
designated by the member would receive a sum of Rs 25,000 as a benefit or compensation. 
Co-operative society works positively for the welfare of the employees and their family members. 

 
5. Staff quarters: 

 
Institute offers rent-free and maintenance-free accommodation with modern amenities. 
 

6. Transport facilities: 
 
By offering this service free of cost, the institute help to reduce the financial burden on 
students and staff members, making education and work more accessible and equitable. 
 

7. Financial assistant: 
 

Providing financial assistance in emergent medical situations to the employees and their 
immediate family members is an excellent initiative taken by the institute. Medical 
emergencies can be unexpected and costly, and providing financial assistance can help 
to alleviate some of the financial burden on employees and their families during such 
times of crisis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8. Discount in tuition fees: 
 
Institute offers the discount in tuition fees to the wards of the employees of this 
institute. 

 



 
9. Recreation facilities: 

 
Institute cares about physical and mental health of the employee thus always promote 
the healthy work environment. Staffs are stadium/gym for various recreation activities. 
Flexible working time to some extent for female employees based on their personal 
needs. 
 
 
 

10. Celebration of major festivals along with family members. 
 
 

11. Co operative food and grocery store run by society in the campus: 
 
Employees can purchase grocery and daily essential items at any time on credit without 
interest and other charges of credits. This facility helps employees in saving time and 
trouble of carrying the cash. All these measures boost up the moral and motivation of 
the employees thereby increasing the efficiency of employees. 
Employees are allowed to spend last working hours in playground /indoor 

12. Early Outgoing for lady Staff members: 

Lady staff members are allowed to leave early as per their convenience.  

13. Free uniform to Teaching & Supporting Staff  
Institute provides Uniform (Shirt, Trouser, v coat and Blazer)  for Faculty and Uniform (Shirt & 
Trouser) for supporting staff 

 



 



 
 

 

 



14.  Arranging sponsored FDP for staff: 

Institute often organizes sponsored Faculty Development Programs (FDPs) for its staff to 

enhance their professional development, skills, and knowledge. These programs are 

typically sponsored by the institute or external organizations and aim to provide 

valuable insights, training, and exposure to current trends in education, research, and 

technology. 



 



 

 
 

 

15. Performance Based Appraisal System: 

The institute has an effective performance based appraisal system (PBAS) for faculty members, and 
this system forms the foundation for evaluating their performance. The audit conducted by the 
Internal Quality Assurance Cell (IQAC) serves as a critical component of this evaluation process.  
 
The PBAS is not just an optional feature but a mandatory requirement for faculty members who wish 
to seek promotion under the Career Advancement Scheme (CAS), as mandated by the AICTE and 
SGBAU norms. This structured approach to performance appraisal and self-assessment helps ensure 
that faculty members are evaluated consistently and fairly, which in turn promotes career growth 
and development in accordance with the established regulations and standards. 
 


